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Alliances, partnerships, acquisitions, mergers, and joint ventures are no longer exceptions in most
businesses--they are part of the core strategy. As companies look to external partners for acquiring even
strategic resources and capabilities, they need a practical road map for ensuring these rel ationships generate
value. What combinations of resources do we need? How do we manage them over time? What profits will
we earn? Will they justify our investments?

Benjamin Gomes-Casseres shares insight from decades of consulting and academic research on how
companies create new value by "remixing" resources with other companies. Organized around three laws,
Remix Srategy explains how companies can gain the most from their business combinations:

* First Law: The value created by the combination should exceed the total that would be generated by the
players acting alone. How much more value can we create together in the market, together? What lies behind
this"joint value"?

* Second Law: The combination must be designed and managed to realize the joint value in reality. What
partners and structures fit this goal best? How do we manage those el ements that are the sources of the joint
value?

* Third Law: Each participant must earn sufficient profits to reward its investment. How do we divide the
joint value? How might these shares change over time?

Other books explain how to structure deals or how to navigate complexities of organization and culture. This

book provides core principles and a practical framework for creating and capturing value, no matter the path
chosen.
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From reader reviews:
Ana Steadman:

Book is usualy written, printed, or illustrated for everything. Y ou can know everything you want by ae-
book. Book has a different type. Asyou may know that book isimportant factor to bring us around the
world. Next to that you can your reading ability was fluently. A reserve Remix Strategy: The Three Laws of
Business Combinations (Harvard Business School Press) will make you to aways be smarter. Y ou can feel
far more confidence if you can know about everything. But some of you think that will open or reading a
new book make you bored. It's not make you fun. Why they could be thought like that? Have you trying to
find best book or suitable book with you?

Eric Alaniz:

Hey guys, do you really wants to finds a new book to learn? May be the book with the title Remix Strategy:
The Three Laws of Business Combinations (Harvard Business School Press) suitable to you? The particular
book was written by famous writer in this era. The particular book untitled Remix Strategy: The Three Laws
of Business Combinations (Harvard Business School Press)is the main one of several books this everyone
read now. This specific book was inspired many people in the world. When you read this book you will enter
the new age that you ever know prior to. The author explained their ideain the simple way, therefore all of
people can easily to comprehend the core of this e-book. This book will give you a great deal of information
about this world now. So you can see the represented of the world within this book.

Christopher McCrady:

The publication untitled Remix Strategy: The Three Laws of Business Combinations (Harvard Business
School Press) is the publication that recommended to you to study. Y ou can see the quality of the publication
content that will be shown to an individual. The language that author use to explained their way of doing
something is easily to understand. The copy writer was did alot of analysis when write the book, to ensure
the information that they share to you is absolutely accurate. Y ou also could get the e-book of Remix
Strategy: The Three Laws of Business Combinations (Harvard Business School Press) from the publisher to
make you alot more enjoy free time.

Dina Hirsch:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person just like reading or as reading become their hobby. Y ou must know that reading is
very important in addition to book as to be the point. Book isimportant thing to incorporate you knowledge,
except your own teacher or lecturer. Y ou see good news or update in relation to something by book.
Numerous books that can you choose to use be your object. One of them is actually Remix Strategy: The
Three Laws of Business Combinations (Harvard Business School Press).
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