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This study explains how companies often pay too much - and never realize goals of increased performance
and market strength - in their quest to acquire other companies. Sirower investigates mergers across 28
measures of performance. He revealsthat if the high risks taken by acquirers are to pay off, chief executives
must act swiftly in making improvements to management and resolving corporate cultural differences, or
face steep and debilitating losses to the parent company's own value. By examining such variables as method
of payment and strategic relatedness, Sirower also provides aformal definition for synergies, or the specific
increases in performance which the combined companies can realistically expect through acquisition. This
expose argues that the tendency of managers to succumb to the "up-the-ante" philosophy in acquisitions
often leads to disastrous ends in the hyper-competitive marketplace, and that companies must meticulously
plan - and account for huge uncertainties - when deciding to enter the mergers game.
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From reader reviews:
Méelissa Parra:

Nowadays reading books be than want or need but also work as alife style. This reading behavior give you
lot of advantages. The benefits you got of course the knowledge even the information inside the book this
improve your knowledge and information. The details you get based on what kind of guide you read, if you
want drive more knowledge just go with education and learning books but if you want experience happy read
one along with theme for entertaining like comic or novel. The The Synergy Trap iskind of publication
which is giving the reader erratic experience.

EddieHorton:

Reading a e-book can be one of alot of task that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people loveit. First reading a e-book will give you alot of new

info. When you read a guide you will get new information due to the fact book is one of many ways to share
the information or their idea. Second, studying a book will make an individual more imaginative. When you
studying a book especially tale fantasy book the author will bring you to imagine the story how the people do
it anything. Third, you could share your knowledge to others. When you read this The Synergy Trap, you are
able to tells your family, friends and aso soon about yours e-book. Y our knowledge can inspire others, make
them reading a guide.

Ella Nebel:

Do you have something that you enjoy such as book? The publication lovers usually prefer to choose book
like comic, limited story and the biggest some may be novel. Now, why not seeking The Synergy Trap that
give your pleasure preference will be satisfied through reading this book. Reading habit all over the world
can be said as the means for people to know world a great deal better then how they react in the direction of
the world. It can't be claimed constantly that reading behavior only for the geeky particular person but for al
of you who wants to be success person. So , for al you who want to start looking at as your good habit, you
are able to pick The Synergy Trap become your starter.

Christopher Hendrick:

Y our reading sixth sense will not betray you actually, why because this The Synergy Trap publication
written by well-known writer whose to say well how to make book which might be understand by anyone
who all read the book. Written in good manner for you, dripping every ideas and writing skill only for
eliminate your own hunger then you still question The Synergy Trap as good book not only by the cover but
also from the content. Thisis one reserve that can break don't evaluate book by its protect, so do you still
needing a different sixth sense to pick this specific!? Oh come on your looking at sixth sense already said so
why you haveto listening to one more sixth sense.
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